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In a community bordering Queen Elizabeth National Park in Uganda, 83 women, among them
widows, have significantly transformed their position through the TBP. Members of the Katara
Women Poverty Alleviation Group (KWPAG), once among the most exposed to human-
wildlife conflict, now run a diversified beekeeping enterprise and have significantly changed
their standing — engaging directly with the Uganda Wildlife Authority (UWA) as recognised
conservation stakeholders. Each member manages 25 beehives along the park boundary,
producing honey, honey wine, and beeswax candles. The 10 km beehive line serves as an
effective barrier between the park and community farms, eliminating elephant crop raiding as
elephants naturally avoid bees. Food harvests, mainly banana and coffee, are stable and
generating surplus for sale. Using TBP funding as a base, KWPAG has attracted further
funding from Katara Lodge, Peace Corps Uganda, and WWF Sweden/SIDA to extend the
beehive line from 2-3 km to 10 km.

KWPAG members’ farms are situated on the boundary of the national park, which makes
them particularly vulnerable to crop raiding by elephants. The burden fell disproportionately
on women, who were responsible for guarding crops at night, often alongside young children.
A number of women in the group are widows to husbands that have died engaging in
poaching activities to supplement income lost to crop damage. Before the project, the group’s
income was primarily derived from paper-making, which left members economically
dependent with little negotiating power at home or in the community. Water collection from
sources near the park boundary added further daily exposure to risk. Women selected for the
programme were specifically those farming closest to the park edge, the most directly
affected and the least served by existing support.

The programme addressed both the material conditions that kept women in precarious
situations and the relational barriers and gender norms that limited their participation. The
TBP funded 2-3 km of the 10 km beehive line, with each woman taking personal
responsibility for 25 hives. The hives serve as both an income source and a wildlife deterrent
as elephants avoid them, protecting crops without confrontation. Rainwater harvesting tanks
removed the need to collect water near the park, reducing daily exposure to risk. The
programme also delivered gender equality training alongside technical apiary training. This
ensured that technical skills were paired with tools for engagement, participation and
empowerment to support the necessary dialogue and interactions with the relevant
authorities. Critically, structured dialogue with UWA was facilitated before the beehive line
was installed, securing formal permission and establishing women as recognised partners in
managing the park boundary rather than as a problem to be managed. The group has since
extended the beehive line using funding it raised independently, demonstrating a shift from
beneficiary to active agent in its own initiative.
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ADDITIONAL INFORMATION

LESSONS ACTIVITIES

EVIDENCE

DOMAINS

The programme equipped each of the 83 women with 25 beehives, protective gear, and
honey storage tanks, funding 2—3 km of the park-boundary hive line. Apiary training was
delivered through participatory methods with an entomologist; women have since added
honey wine and beeswax candles to their product range. Dedicated gender training supported
women to engage with duty bearers. Rainwater tanks were installed across households,
ending water collection near the park. Women also established tree nurseries and
agroforestry plots as an additional income stream. Pre-installation dialogue with UWA
secured formal permission and recognised KWPAG as a conservation partner.

This programme offers three lessons relevant beyond Uganda. Engagement with duty
bearers before implementation is critical. The beehive line required formal permission from
UWA, and that permission came from structured dialogue. In contexts where communities live
alongside protected areas, establishing that relationship early determines what is possible.
Organising women as a group resulted in a positive shift in their ability to access and engage
with the relevant authorities, bolstered by gender equality training activities. The women-only
format also enabled more open discussion of gender-specific challenges. Women facing
chronic food insecurity and nightly safety risks had little capacity to engage in anything
beyond immediate survival. Reducing those pressures, through beehives, water access, and
food security, further secured broader participation.

UWA'’s EarthRanger monitoring system records show elephant crop-raiding in the beehive
zone has fallen to zero. Women report stable and growing food harvests, with surplus now
being sold. KWPAG’s own records document diversification from honey, to-honey wine and
beeswax candles across three annual harvests. Group membership has grown from 75 to 83.
The group’s ability to independently attract and negotiate additional funding from tour
companies and other donors is the most direct indicator of changed participation. It reflects
both increased confidence and external recognition of the group’s standing.

Development strategy priorities: Insert strategy priority
Changes in the lives of people facing poverty, marginalisation or vulnerability -
Changes in laws, policies and practices that affect people’s rights -
Changes in the capacity of organisations and communities to support rights -
Changes in partnerships and collaborations that support people’s rights -

Changes in participation of groups facing poverty, marginalisation or vulnerability X

Changes in local leadership of development and humanitarian work -



GUIDANCE NOTE

This format consists of two overall sections: on page one, the results summary communicates results to an
external audience using a brief summary of what has been achieved; while page two provides an opportunity
to explain the background and evidence behind the claims made as part of the summary.

Page 1: Results summary

The results summary should outline of the overall change. This should be phrased in a clear and concise
manner, focusing on the benefits for target groups or communities, and preferably start out by stating the
overall key message as a one-line statement. It is thus important to prioritise what the key message should
be and not attempt to describe every possible change that may have occurred.

Note that case studies should not describe all of the activities carried out during the implementation. Instead,
it should focus on one or two key messages to be highlighted — which may also span several projects — and
only outline activities to backup contributions to the highlighted change.

This can be illustrated as a “reverse funnel.” First, the “change” section introduces the overall results claim,
which answers the “which.” Note that this is done before any details have been provided. Second, the
“context” section outlines the problem being addressed by the project and the significance of the change. For
example, by explaining “why” it benefits target groups or communities.

Finally, and lastly, the “contribution” section should provide examples to justify for “how” the intervention
contributed to realising change. Note that this should focus on the plausible linkage between the change and
intervention rather than describing details from activities. It is often useful to think of this as a reverse theory-
of-change, i.e. “After we did X, then Y occurred, because of Z.”

Figure 1:
Reverse funnel for communication

First
Change — Results claim (Which?)

Context — Significance (Why?)

Last Contribution — Justification (How?)

Page 2: Additional information
The second page should provide background and evidence for project’s contribution to change. It can also
address technical issues that do not fit in the results summary. The section consists of the following sections:

= Activities: Whereas the “contribution” section on page one provides a brief summary of the project
contributions to change, the “activities” section allows for more detail on the project design,
organisation and underlying activities in support of the contributions made.

= Lessons: Describes lessons learned through the implementation. These should relate to the results
claim or alternatively the project(s) as a whole. Please consider (1) novelty — i.e. whether the change
represents something new — and (2) the potential to scale and/or build on lessons going ahead.

= Evidence: A narrative comparison between results claims and the underlying evidence. It should
answer “X led to Y, because of Z,” although it does not need to be phrased this way. It is useful to
include references to a few selected documents for further details. Please see guidelines for more.

= Domains and development strategy: Describes contributions to defined domains and the Danish
development strategy. Please consider limiting the number of domains to a few selected ones.



