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In April 2026, the Indigenous Karen communities of the Paw Klo River Basin formally 
declared their homeland an Indigenous and Community Conserved Area (ICCA) — naming it 
the Paw Klo Indigenous Stewardship Territory (PIST) – only the third such declaration in 
Myanmar's history. The declaration covers 144,449 hectares of forests, rivers, mountains, 
farmland, and sacred sites, home to 24 villages and over 11,500 people. With 88% of eligible 
adults endorsing the PIST Charter, communities now hold formal governance authority over 
their ancestral territory, on their own terms. This is a landmark achievement in community-led 
conservation and in the realisation of Indigenous peoples’ rights to self-determination, land 
governance, and cultural survival - achieved in one of the most challenging and conflict-
affected operating environments in the world. 
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Myanmar has endured the world’s longest-running civil war, and since the 2021 military 
takeover, the operating environment for civil society and conservation work has become 
significantly more dangerous and restricted. The Karen communities of the Paw Klo River 
Basin have faced decades of displacement, militarisation, and unconsented development – 
including roads, mining, and extractive projects. For Indigenous communities whose 
identities, livelihoods, and cultures are inseparable from their land, the absence of formal 
governance recognition left them exposed to these threats. Establishing the PIST represents 
the communities’ assertion of their inherent rights to govern and protect their ancestral 
territory according to their own customary laws, Indigenous knowledge, and shared values. 
Achieving this declaration required nearly a decade of sustained work to build community 
capacity, legal knowledge, and internal consensus – culminating in a community-endorsed 
ICCA Charter supported by 88% of eligible adults across 24 villages, with consistent support 
from donors including Danida. 
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 The programme's contribution to this outcome has been enabling rather than directive – one 

of accompaniment rather than leadership. In practice, this meant supporting the strengthening 
of Community Forest Management Committees (CFMCs); developing community resource 
maps and participatory governance tools; engaging with local governance bodies to 
recognise community rights; and supporting local civil society partners to work directly with 
communities on the ground. Through setbacks including the post-2021 period, the 
commitment to community ownership of the outcome never wavered. 
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See next page for more details 🡢

 

https://openaid.um.dk/


 

ADDITIONAL INFORMATION 
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The programme supported communities across 24 villages in the Paw Klo River Basin 
through four interconnected workstreams. It strengthened CFMCs and an interim cluster 
board to build the institutional foundations for community governance. It supported 
participatory mapping and documentation of territories, resource use areas, sacred sites, and 
governance boundaries - forming the evidence base for the PIST Charter. Through an 
inclusive, multi-year deliberation process, it facilitated the development of the PIST Charter, 
endorsed by 4,622 community members (88% of eligible adults), establishing a governance 
system rooted in Karen worldviews and affirming gender equality and intergenerational 
responsibility. Finally, it engaged with the local authorities to secure PIST recognition within 
Karen-administered areas, including alignment with the Kser Doh Conservation Area (KCA) 
management plan. 
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Long-term, patient accompaniment is a precondition for community-led outcomes. The PIST 
declaration took nearly a decade - no shortcut was available. The programme’s consistent 
presence and commitment, despite the severe disruption of the post-2021 period, was 
essential to maintaining trust and momentum. Introducing communities to concepts through 
peer learning is more effective than top-down transfer. The Philippines study visit, which 
connected Karen leaders with ICCA practitioners elsewhere in Asia, proved transformative. 
Communities arrived at their own understanding of ICCAs and built ownership of the concept 
from the outset. 
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 The primary evidence for this result is the formal Declaration of the PIST, issued on 27 April 

2026, which confirms the declaration of 144,449 hectares under community governance, the 
endorsement of the PIST Charter by 4,622 community members, and the active management 
of 11 community forests and 15 fish conservation zones. 
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Development strategy priorities: Insert strategy priority 

Changes in the lives of people facing poverty, marginalisation or vulnerability X 

Changes in laws, policies and practices that affect people’s rights - 

Changes in the capacity of organisations and communities to support rights - 

Changes in partnerships and collaborations that support people’s rights - 

Changes in participation of groups facing poverty, marginalisation or vulnerability - 

Changes in local leadership of development and humanitarian work - 

 

  



 

GUIDANCE NOTE 

 

This format consists of two overall sections: on page one, the results summary communicates results to an 

external audience using a brief summary of what has been achieved; while page two provides an opportunity 

to explain the background and evidence behind the claims made as part of the summary. 

 

Page 1: Results summary 

The results summary should outline of the overall change. This should be phrased in a clear and concise 

manner, focusing on the benefits for target groups or communities, and preferably start out by stating the 

overall key message as a one-line statement. It is thus important to prioritise what the key message should 

be and not attempt to describe every possible change that may have occurred.  

 

Note that case studies should not describe all of the activities carried out during the implementation. Instead, 

it should focus on one or two key messages to be highlighted – which may also span several projects – and 

only outline activities to backup contributions to the highlighted change. 

 

This can be illustrated as a “reverse funnel.” First, the “change” section introduces the overall results claim, 

which answers the “which.” Note that this is done before any details have been provided. Second, the 

“context” section outlines the problem being addressed by the project and the significance of the change. For 

example, by explaining “why” it benefits target groups or communities.  

 

Finally, and lastly, the “contribution” section should provide examples to justify for “how” the intervention 

contributed to realising change. Note that this should focus on the plausible linkage between the change and 

intervention rather than describing details from activities. It is often useful to think of this as a reverse theory-

of-change, i.e. “After we did X, then Y occurred, because of Z.” 

  

 
 

Page 2: Additional information 

The second page should provide background and evidence for project’s contribution to change. It can also 

address technical issues that do not fit in the results summary. The section consists of the following sections: 
 

▪ Activities: Whereas the “contribution” section on page one provides a brief summary of the project 

contributions to change, the “activities” section allows for more detail on the project design, 

organisation and underlying activities in support of the contributions made. 
 

▪ Lessons: Describes lessons learned through the implementation. These should relate to the results 

claim or alternatively the project(s) as a whole. Please consider (1) novelty – i.e. whether the change 

represents something new – and (2) the potential to scale and/or build on lessons going ahead. 
 

▪ Evidence: A narrative comparison between results claims and the underlying evidence. It should 

answer “X led to Y, because of Z,” although it does not need to be phrased this way. It is useful to 

include references to a few selected documents for further details. Please see guidelines for more. 
 

▪ Domains and development strategy: Describes contributions to defined domains and the Danish 

development strategy. Please consider limiting the number of domains to a few selected ones. 
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Figure 1:  

Reverse funnel for communication 


