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 A Loss and Damage grant from Danida strengthened climate resilience of 6,000 highly 
climate-vulnerable pastoralist and farmer households in Lamu County in Kenya. With this 
project, communities have experienced improved access to water for livestock, reduced 
pressure on Lake Kenyatta resources, ecosystem recovery, and reduced incidences of 
resource-use conflict. By supporting community-led climate adaptation, the intervention also 
reduced pressure on fragile ecosystems in drought-affected areas. 
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 Severe and prolonged drought conditions in Lamu County devastated pastoralist livelihoods 

and intensified resource-use conflicts. In some areas, pastoralist communities lost over 70% 
of their livestock within a 12-month period. The Loss and Damage grant was mobilised to 
support urgent adaptation and recovery measures that could simultaneously reduce 
vulnerability, improve resilience, and mitigate climate-related conflict. 
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 Climate resilience building initiatives such as water pan construction, mangrove restoration 

and community capacity building enabled 6,000 highly climate vulnerable pastoralist and 
farmer households to advance community-led climate adaptation. Danida’s pioneering Loss 
and Damage support enabled WWF Kenya to leverage long-term prospects of NbS and 
governance interventions. Combining resilience support with humanitarian relief, this support 
has fostered benefits for communities that will last beyond the drought period. 
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Rainwater harvesting provides reliable water access 

and drought resilience in Lamu. 

 
Pangani water pan – improving pastoralists’ 

water security and reducing resource 

conflicts. 

See next page for more details 🡢
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Danida’s top-up grant to the Triple Benefit Programme was awarded to address loss and 
damage caused by prolonged drought and climate stress in vulnerable coastal communities in 
Kenya. The project’s three-phased approach combined immediate emergency response 
measures; recovery interventions; and long-term climate resilience building. Key activities 
included: a) Construction of an 8,500m³ water pan in Pangani to support pastoralist 
communities, reduce pressure on Lake Kenyatta water resources, and reduce farmer-
pastoralist conflict resulting from drought; b) Community-led mangrove restoration and 
ecosystem rehabilitation in Mida Creek and Lamu Southern Swamps; c) Support for nature-
based livelihoods, including eco-tourism, crab farming, and apiculture enterprises; and d) 
Population, Health and Environment and Sexual and Reproductive Health and Rights training. 
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The intervention demonstrated that Loss and Damage financing can be effectively 
operationalised through locally led, nature-based adaptation approaches that simultaneously 
address climate vulnerability, ecosystem degradation, and livelihood insecurity. The project 
also highlighted the importance of combining infrastructure investments with community 
governance systems and local ownership mechanisms to ensure long-term sustainability. 
Community-led implementation approaches strengthened participation, improved 
accountability, and increased the durability of project outcomes. Additionally, the project 
showed that climate adaptation interventions can contribute to conflict reduction where 
access to natural resources is a key source of tension. 
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Measurable resilience and ecosystem outcomes have been observed across target areas. 
The Pangani water pan alone improved water access for approximately 6,000 households 
and reduced dependence on the stressed Lake Kenyatta ecosystem. 10.7 ha of mangrove 
restoration, financed through this grant, boosted the project’s restoration efforts, achieving a 
total of 30 ha at the end of 2025. Ecological monitoring show improved biodiversity, increased 
fish fingerlings, and enhanced hydrological conditions. Community wellbeing assessments 
further show improvements in governance participation, access to water, and perceptions of 
environmental management between 2022-24. The intervention also catalysed additional 
financing and enterprise growth through community-led NbS businesses, including support to 
eco-tourism and sustainable livelihood enterprises. 
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Development strategy priorities: Insert strategy priority 

Changes in the lives of people facing poverty, marginalisation or vulnerability X 

Changes in laws, policies and practices that affect people’s rights - 

Changes in the capacity of organisations and communities to support rights - 

Changes in partnerships and collaborations that support people’s rights - 

Changes in participation of groups facing poverty, marginalisation or vulnerability - 

Changes in local leadership of development and humanitarian work - 

 

  



 

GUIDANCE NOTE 

 

This format consists of two overall sections: on page one, the results summary communicates results to an 

external audience using a brief summary of what has been achieved; while page two provides an opportunity 

to explain the background and evidence behind the claims made as part of the summary. 

 

Page 1: Results summary 

The results summary should outline of the overall change. This should be phrased in a clear and concise 

manner, focusing on the benefits for target groups or communities, and preferably start out by stating the 

overall key message as a one-line statement. It is thus important to prioritise what the key message should 

be and not attempt to describe every possible change that may have occurred.  

 

Note that case studies should not describe all of the activities carried out during the implementation. Instead, 

it should focus on one or two key messages to be highlighted – which may also span several projects – and 

only outline activities to backup contributions to the highlighted change. 

 

This can be illustrated as a “reverse funnel.” First, the “change” section introduces the overall results claim, 

which answers the “which.” Note that this is done before any details have been provided. Second, the 

“context” section outlines the problem being addressed by the project and the significance of the change. For 

example, by explaining “why” it benefits target groups or communities.  

 

Finally, and lastly, the “contribution” section should provide examples to justify for “how” the intervention 

contributed to realising change. Note that this should focus on the plausible linkage between the change and 

intervention rather than describing details from activities. It is often useful to think of this as a reverse theory-

of-change, i.e. “After we did X, then Y occurred, because of Z.” 

  

 
 

Page 2: Additional information 

The second page should provide background and evidence for project’s contribution to change. It can also 

address technical issues that do not fit in the results summary. The section consists of the following sections: 
 

▪ Activities: Whereas the “contribution” section on page one provides a brief summary of the project 

contributions to change, the “activities” section allows for more detail on the project design, 

organisation and underlying activities in support of the contributions made. 
 

▪ Lessons: Describes lessons learned through the implementation. These should relate to the results 

claim or alternatively the project(s) as a whole. Please consider (1) novelty – i.e. whether the change 

represents something new – and (2) the potential to scale and/or build on lessons going ahead. 
 

▪ Evidence: A narrative comparison between results claims and the underlying evidence. It should 

answer “X led to Y, because of Z,” although it does not need to be phrased this way. It is useful to 

include references to a few selected documents for further details. Please see guidelines for more. 
 

▪ Domains and development strategy: Describes contributions to defined domains and the Danish 

development strategy. Please consider limiting the number of domains to a few selected ones. 

 

 

Change – Results claim (Which?) 

Context – Significance (Why?) 

Contribution – Justification (How?) 

First 

Last 

Figure 1:  

Reverse funnel for communication 


